HOW ARE GENERATIONAL DIFFERENCES

             
 AFFECTING PRESBYTERY LIFE?

FOCUS             
institutional

missional



                               mission statements
vision and values




strategic plans

emergent passions




regulatory


relational




preserving tradition
re-traditioning




do something

be something

CULTURE

organizational

experiential, participatory



Roberts Rules 

discernment



paper, reports

stories, visual, electronic




meetings


gatherings, celebrations




democratic


decentralized



elected authority

trust, collaboration




either/or


both/and




traditional


ancient/future




black and white

vivid color




save, save, save

risk, risk, risk




settled tribes

nomadic exiles

STRUCTURE      committees, councils
networks, task teams



hierarchical

flattened out




votes, debates                 permission giving




structural budget

narrative budget



undesignated giving
designated giving




programmatic

creating partnerships

             

WORSHIP

traditional, orderly
creative, experiential



verbal and auditory
multi-sensory




words


images and stories

                               perfunctory

central and expansive




exegesis


testimony




paper



screen




sacramental

sacramental




reverent


real




temple ritual

practicing resurrection
STAFF

bureaucrat,manager
visionary leader/mid-wife



maintain institution       re-imagine the church




take care of people
equip people




prophet and king

sentinel and shaman




Torah


Gospel

QUESTIONS FOR DISCUSSION:

1) How is generational theory playing itself out in your presbytery? 

2) How is it making your ministry more enjoyable? Less enjoyable?

3) How are the different generations of clergy interacting in your presbytery? What bugs you abut younger/older clergy?

4) How is congregational ministry being affected by these differences?

5) Describe the church of 2020 – as you sense it will be.

6) What excites you about the changes going on? What causes you to grieve? What are we losing?
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